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• Introductions & Objectives

Welcome

This presentation will be recorded and available on the PEAS website

Dr. Justine Turner

Pediatric GI, Stollery
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For Questions
Use the Q&A or Raise 
Hand. We will address them 
at the end of the presentation

For Comments
Use the Chat and select 
“All panelists and 
attendees” for public 
comments.
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The Pediatric Eating And Swallowing (PEAS) Project is a 
provincial quality improvement initiative with the purpose of 
developing a provincial eating, feeding, and swallowing clinical 
pathway to standardize and improve care for children with a 
pediatric feeding disorder.1

Target population: Patients receiving care from provincial Outpatient Clinics, 
Home Care, or Community Rehabilitation

Project Scope

1 Goday PS et al. Pediatric Feeding Disorder: Consensus Definition and Conceptual Framework. J Pediatr Gastroenterol Nutr. 2019 
Jan;68(1):124-129.
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Pediatric Feeding Disorder
A) A disturbance in oral intake of nutrients, inappropriate for age, lasting at 

least two weeks and associated with one or more of the following:
1) Medical dysfunction
2) Nutritional dysfunction
3) Feeding skill dysfunction
4) Psychosocial dysfunction

B) Absence of the cognitive processes consistent with eating disorders and 
pattern of oral intake that is not due to a lack of food or congruent with cultural 
norms (Goday, et al., 2019).

PFD
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• Maternal Newborn Child & Youth 
Strategic Clinical Network sponsorship

• Grant-funded quality improvement 
project (spring 2019-22)

Overview



World Cafés
• Northern & Southern Alberta (Fall 2018)

• ~180 participants:
– Multidisciplinary Providers
– Family members
– Rural and Urban

• ~1300 comments on the barriers
& facilitators to care
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Sample Feedback from World Cafes (Fall 2018)

“Certain disciplines carve 
out their areas and can 
create systemic issues 
and historical roles within 

a site or service.”

“We lack 
common goals
and a common 

purpose.”

“Getting ‘in the door’ is 
challenging. We don't 

know who to contact and 
the family doctor doesn't 
necessarily know what to 
do. It’s very confusing for 

parents.”

“Families don't 
know who 

provides what?”

“Transitions -
who makes the 
next decision
about care?”

“The emotional piece 
for parents needs to be 
better acknowledged and 

supported.” 

“Families are 
frustrated and 
receive different 

messages.”

“Lack multidisciplinary 
visits to see the big picture, 
usually there isn't a ‘team.’”

“We need role 
clarity and 

education for 
service providers”

“Discussions 
happen in 

siloed clinics”

“Gaps in clinical 
knowledge 

which is an issue 
internationally.”
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Major 
themes 
across 
the 
province 
were 
similar
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Turning Feedback into Implementation Strategies

World Café 
Ideas

Theoretical 
Domains 

Framework
Candidate 
Strategies

Draft 
Proposed 
Strategies

Access & Navigation

Standardized Practice 
& Education

Equipment & Supplies

Roles & Implementation

11

So What?
 Evidence-based process
 Prioritization
 Tailor implementation strategies

Mapped onto Susan Michie, Maartje M van Stralen, Robert West. "The behaviour change wheel: A new method for 
characterising and designing behaviour change interventions." Implementation Science 6:42 (2011): 11.

Evaluation & Feedback



PEAS Project

Provider Training Dates
Topic Audience Dates & Times

(Choose 1 of each)

Overview & New Tools Managers & Healthcare Providers
 Jul 21

11-12 pm
Oct 21
3-4 pm

Clinical Practice Guide Healthcare Providers
 Jul 23

3-4 pm
Oct 28
3-4 pm

Collaborative Practice & Roles Healthcare Providers
 Jul 30

3-4 pm
Nov 5
2-3 pm

 Online recordings: https://peas.albertahealthservices.ca/Page/Index/10176

https://peas.albertahealthservices.ca/Page/Index/10176


PEAS Project

October 24, 2020
PEAS.Project@ahs.ca 



Website

PEAS Provider Training: Overview & New Tools

Vanessa Steinke

Prov. Project Manager



https://peas.ahs.ca

https://peas.ahs.ca/


PEAS Provider Training: Overview & New Tools

Mobile 
responsive



Access and 
Navigation
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Patty O’Krafka

OT Discipline Lead, ACH

Naomi Beswick

SLP & Clinical Lead, Pediatrics for 
Communication Disorders, GRH



Access & 
Navigation

• Flow Maps
(High level & Zone level)

• Updating Alberta Referral 
Directory

• Referral & Triage Criteria
• External Provider FAQ
• Piloting Virtual Health
• Wait Time & Workforce 

analysis
• Standardized Service 

recommendations
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Referral Initiation Intake and Assessment Intervention Cycle

Oral Feeding Concerns may be identified by 
various individuals: parents, family physicians, 
specialty physicians, community clinicians, 
public health nurses, etc. and could occur with 
children who are already receiving service, or 
who are new to service.

Concerns could be identified in individuals 
across the spectrum of care and with  diverse 
ages and presentation.

A feeding, eating, swallowing clinician is a 
health care professional with training or 
experience in feeding difficulties and will often 
be involved in helping infants and children 
overcome a variety of feeding and/or 
swallowing concerns. They may work with 
families individually, but more often work as 
part of a team.

Intake could happen in different ways – in 
some areas this is a telephone screen, in 
others it is a review of the referral or an in-
person screening visit. Intake can also occur in 
tandem with assessment.

The alternative services helpful to FES 
clinicians are as diverse as our clients. A 
clinician may recommend referrals to specialty 
physician resources (ie gastroenterology, cleft 
clinics, etc) or alternate allied health supports 
not previously accessed.

Referral Initiated to  
Feeding, Eating, and 

Swallowing (FES) 
Clinician 

Universal Education 

Episode of Care 
Completion

Intake Decision

Clinician FES 
Assessment

Oral Feeding 
Concerns identified

Referral Transfer to 
Alternate Service

Episode of Care 
Completion

Consultation with 
alternative 

services

Transfer to 
alternative 

specialty service 

Instrumental 
Assessment

Treatment and 
ongoing 

management

Recommendations from FES 
clinicians could inform 

physician decisions re: medical 
management.

Patient and Family Engagement, Choice and Decision
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Virtual Health
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Standardized Practice 
& Education
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Dr. Bev Collisson

SLP Discipline Lead, ACH

Melissa Lachapelle

Prov. Practice Lead, Nutrition 
Services
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Provides information, guidance and 
recommendations, to support health care 
professionals in making clinical decisions 
regarding the screening, assessment 
and management of children with 
pediatric feeding disorder. 

Clinical Practice Guide
for Healthcare Professionals

• Oral & Enteral populations
• Online or downloadable version
• CPG Quick Reference of Tables & Figures
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• Screening Tool
• Food Record
• Collaborative Goal Wheel
• Oral Feeding Care Plan
• Enteral Feeding Care Plan (in progress)

Provincial Tools and Forms 



Screening Tool

Can be used by:
 Families
Providers

Screening for:
 Feeding
 Swallowing

Note: this link will direct 
you to Feeding Matters 
in the United States.
After completing the 
Feeding Matters Infant 
and Child Feeding 
Questionnaire©, please 
return to the PEAS 
website and click on
Find Services to locate 
services in Alberta.

https://peas.albertahealthservices.ca/Page/Index/10135#none
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• Screening Tool
• Food Record
• Collaborative Goal Wheel
• Oral Feeding Care Plan
• Enteral Feeding Care Plan 

(in progress)

Provincial Tools 
and Forms 
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• Screening Tool
• Food Record
• Collaborative Goal Wheel
• Oral Feeding Care Plan
• Enteral Feeding Care 

Plan (in progress)

Provincial Tools 
and Forms 
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Oral Feeding
• Swallowing Difficulties (Dysphagia)
• Texture Modified Diets
• Feeding Skill Development
• Nutrition
• Oral Health
• Autism Spectrum Disorder
• Equipment & Supplies (developed by PEAS Equipment & Supplies Working Group)

• Additional Resources (i.e. books, websites)

Family Education Materials
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NEW: Oral Feeding
• Gagging in Babies and Children
• Benefits of Feeding in a Side Lying 

Position
• What Are Your Baby’s Feeding Cues?
• Your Baby’s First Tastes
• Introducing New Foods to Your Child
• Normal Swallowing in Children - video

Family Education Materials
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Work in progress:
• Thick Fluids (Pediatrics)
• Texture modified handouts
• Aspiration: is my child at risk?
• Infant pacing

Family Education 
Materials
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Family Education Materials
Enteral Feeding
• EN Videos
• Tube Specific Handouts
• General Tube Feeding Information Booklet
• EN Learner Checklists/EN Training Checklists
• Home Blended Food for Tube Feeding
• Additional Resources
Produced in collaboration with PEAS Equipment and Supplies Working Group
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• Foundation to Practice
– Organization and planning of these education sessions
– Resources and opportunities posted to the website

• Advanced Practice & Mentorship
• Community of Practice

Provider Education







Equipment and 
Supplies
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Dr. Justine Turner

Pediatric GI, Stollery

Heather Lissell

Stollery Project Manager

Mary O’Gorman

ACH Unit Manager
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• Provincially align practices related to the selection, provision and use of 
enteral and oral feeding equipment and supplies

• Provide families with information to support successful feeding and positive 
feeding relationships with their children

• Align practices with evidence based information wherever possible
• Facilitate information sharing amongst practitioners
• Provide families access to the same information as practitioners 

Equipment & Supplies Working Group aims to:
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• Supply quotas have been aligned provincially
• Changes to amounts or types of supplies
• Exception criteria for 1 bag/day:

– Immunocompromised
– J-tube fed
– up to 6 months post-transplant (of any type – heart, liver, kidney, bone marrow)
– premature infants up to 4 months corrected age

What’s New?
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• Choosing a bottle nipple
• Purchasing a high chair
• Choosing a soother (work in progress)

• Adapting a high chair (work in progress)

Oral Feeding Handouts
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Collaborative 
Practice & Roles

PEAS Provider Training: Overview & New Tools

Vanessa Steinke

Prov. Project Manager

Tricia Miller

South Zone Manager

Melanie Matiisen-Dewar

ACH Manager
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Provider Training Dates
Topic Audience Dates & Times

(Choose 1 of each)

Overview & New Tools Managers & Healthcare Providers
 Jul 21

11-12 pm
Oct 21
3-4 pm

Clinical Practice Guide Healthcare Providers
 Jul 23

3-4 pm
Oct 28
3-4 pm

Collaborative Practice & Roles Healthcare Providers
 Jul 30

3-4 pm
Nov 5
2-3 pm

 Online recordings: https://peas.albertahealthservices.ca/Page/Index/10176

https://peas.albertahealthservices.ca/Page/Index/10176


Evaluation
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Dr. Justine Turner

Pediatric GI, Stollery

Mark Moland

Manager, Audiology and 
Children's Allied Health





Contact Us

PEAS Project 

Email: PEAS.Project@ahs.ca 

mailto:PEAS.Project@ahs.ca
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October 24, 2020

• Working Group co-chairs & members
• Steering Committee
• Leadership Team
• Family Advisors

Big PEAS & Thank YOU!



Questions
& 

Comments?
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Thank you!

PEAS.Project@ahs.ca
Survey: https://survey.albertahealthservices.ca/peas.webinar1
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